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‘CERTIFIED CLASS’      

‘’  

This is the outcome of the analysis that was done over the first 5 months 

of 2009 compared with last year. On the upside we spotted significant 

more unique visitors spread from almost every corner of the word. From 

New York to Cairo and from Rome to Being. On the downside we had 

expected a higher increase of the number of consults of the directory. 14% 

increase is good but, honestly spoken, our expectations were higher. 

Overall the merge of the regional website can be concluded as a successful 

step. 

PR impulses increased the number of 
visitors of the new global website.  
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The merge of regional websites, the developments in the Middle 
East and radio commercials in Europe are the cause of a significant 
increase of visitors. Last 5 months we spotted 63,27% new visitors 
from 102 countries. 14,65% more visitors saw and consulted the 
Directory of Certified Trainers compared with the first five months 

of 2008.  19,17% left the directory to a listed website.  

19% left to a website 
listed in the directory� 
 
By the way of precaution we assume that the 

19% visitors who left the directory to a website, 

mentioned in the directory, did a ‘follow up search’ 

to find the training partner that could possible 

match their training needs.  

                                    For the upcoming year                             

the board is considering a virtual way of visitors 

polling on the website to learn more how we can 

refine the website and match the needs of visitors. 



 

I work at a large international bank and we have 

about 110.000 employees worldwide. We offer 

training courses for our employees via a web 

portal which hosts several learning catalogues.

These catalogues are created by learning 

managers from several business lines. These 

catalogues are offered via a Learning 

Management System (LMS).  A LMS is 

software which automates the administration, 

tracking,  co-ordination and reporting of training 

events. Larger companies often have LMS’s in 

place but also smaller companies offer a similar 

system. How does this work? In Figure 1 you 

see a LMS process visualized. 

Managing your companies learning 
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via Learning Management Systems 
by Jim van Hulst MSc., CT 

 

“.. the user can tailor-make the LMS for his 
personal use by selecting the desired language, 
adding his personal profile adding pictures and 
by selecting the preferred skin…” 

How does a catalogue within the LMS look 

like? A learning catalogue consists of a 

learning offer divided in several categories. 

Within my business line we have three 

sections 

 

1. Technical curricula: Depending on 

what function you are in, you can 

select courses which will enable you 

to build functional expertise relevant 

to your job role.  

2. Leadership & Management 

Development; applies to those who 

want to start or develop their career 

as managers or specialists. 

Programmes in this section focus on 

transition points: a point in a 

person’s career where there is a 

change in (management) 

responsibilities.  

3. Personal & Generic Business skills; 

examples  are financial skills, 

management, IT, sales, language, 

• The user selects a course, gets approval from 

his/her  manager and  completes the course. 

• The manager knows what his employee is doing 

because he has to approve the course. The 

reason for this is that the manager sometimes 

has to pay for this course from his assigned 

budget. 

• The LMS software stores the attendance from 

the user and stores, if there is a test or quiz 

involved, the result after completion. 

• The user himself can look for his learning history 

. Even certificates can be assigned automatically 

after completion 

• Management can run reports in order to get 

information on costs spend and users trained. 

. 

 

In all of the three sections we offer courses and 

trainings. This can either be classroom based 

learning, e-Learning, or blended (combination of 

IT and classroom based learning). Let’s have a 

closer look at these learning offerings in the 

following page. 

 

 

 
Figure 1.  LMS, How does it work?  

 



 
 

E-Learning (IT based learning) 

Almost every new employee who comes in a 

company has to know processes and/or 

systems. E-Learning is easy to use and very 

suitable for these kinds of skill sets. If you have 

a large group of new users for a new 

programme then e-Learning is the most cost 

effective way to use. However, if the company 

has open space offices it can be difficult to 

concentrate on a learning programme when 

phones are ringing, people are talking and so on. 

Advantages e-Learning (offered via a 

website also named  as Web based 

learning) 

 

• Savings in travel costs. 

• Savings in personal costs (time 

away from the office). 

• Self-paced convenience and variety 

for employees. 

• Consistency in delivering training  

 

E-Learning “uses” the LMS via an agreed 

software code (SCORM). This code stores 

the start of a course, the end of a course and 

the test results. But other things can be 

added  as well. In our situation we also 

provide the learner with a certificate after 

completion of a test. This is proof for the 

employee, the organization and also for 

regulators of governments of all the countries 

we operate in. 

 

E-Learning can be created internally, with 

help of rapid e-Learning software which 

requires an educational designer or can be 

outsourced, via specialized companies. 

 

Classroom based learning 

A classroom based training is needed when a 

training requires contact and/or feedback or 

when an attitude change is needed. Also 

when a larger training programme has to be 

delivered parts of it may require classroom

based approach. The actual classroom 

training cannot be stored via the LMS. You 

have to design a manual process in order to 

track and trace this way of learning in the 

LMS. The invitation for the course and the 

test however can be created via the LMS. 

  

Blended learning. 

Blended learning is the combined form of 

classroom-and IT based learning. IT based 

Learning is e.g. e-Learning, Wiki, SharePoint, 

Virtual classroom, etc. . It is the blend of 

learning that you offer to your students. 

Research showed that Blended Learning is 

much more effective then only classroom 

based or IT based learning (Thomson, 2002). 
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Managing your company’s learning 

Managing your company’s learning can be 

done via the Learning Management System. A 

company offers learning to his employees. This

learning is based on company goals, laws, 

regulations, job roles and/or desired 

competencies. The attendance, completion and 

certification of learning events can be managed 

via a LMS. You as a certified trainer maybe 

(voluntarily or not) invited to work with a 

company LMS. What are the benefits? 

 

The learning history of the employee is stored 

centrally. Is available all over the world via web 

technology and can be used in any country of 

the world when the employee gets a position 

abroad. 

 

 



 

 

 

 

 

Benefits for the company 

A LMS can be used to manage classrooms, 

invitations, offers virtual meeting areas, has 

dedicated user rights for e.g. managers, trainers 

and administrators and finally can store data. This 

data can be personal data, certifications, test 

results attendance of courses and user profiles. 

Via reporting facilities in the LMS the company 

has insight into costs spent and employees 

trained.   

 

Benefits for the user 

The user can tailor-make the LMS for his personal 

use by selecting the desired language, adding his 

personal profile including pictures and selecting 

the preferred skin of the opening page. He can 

easily search desired and mandatory courses.  

 

Banks and your country’s Regulators 

 

If e.g. you want to get a mortgage for 

your new house you would like to speak 

to a competent person who is properly 

educated and is licensed to practice.  

 

The regulator checks if deals are done 

properly, that documentation is accurate 

and does not contain surprises for the 

customer and checks employees on their 

skills and competencies.  

 

Banks have to prove to the regulator that 

client facing staff are properly trained and 

certified to do the job in order to sell you 

the right product. A Learning Management 

System can provide that proof. 
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“�I can easily search desired and mandatory courses '” 

Jim van Hulst is senior learning manager 
at ING. Jim has more than 27 years of 
experience in training and development 
and has worked with several Fortune 500 
companies across multiple industries, 
as well as in higher education and 
government. His expertise lies in human 
development and leadership 
development, performance consulting 
and the ability to link individual 
performance to organizational results. 
www.jimvanhulst.nl 
 
 

Sources: Thomson, inc [2002]. The next generation of 
corporate learning.  
http://www.traininginfo.be/stat/thomson_report.php  
Whitelock, D. , Jelfs, A. [2003]. Journal of Educational 
Media Special Issue on Blended Leren, Journal of 
Educational Media, 28[2-3], pp 99-100.  

 

Benefits for the trainer 

Easy communication to your students via the LMS due to chat functionality, communication and 

possibilities to share documents. The trainer can track students add homework assignments and 

can store training results. All logistics can be done via the LMS. 

 

The Certified Trainer 

When you are a Certified Trainer and you offer your competencies to a company it might be that 

you must work with a LMS. With this paper you now have a better understanding about the 

possibilities and benefits of this system in order to manage the companies learning.  



 The NCFLD is preparing to    

 move to a new highly- 

 equipped location. Designs  

 for this location are being  

 prepared.  

 

 The centre will be equipped  

 according to the latest  

 standards in training and  

 will be located in the  

 prestigious area Mohandisen 

 in Cairo. 

 

 
 

 

 

 

 It's expected that   

 the opening ceremony, for   

 this big event, will be held  

 in the third quarter 2009. 
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Annual local seminar in 

Cairo successful 
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Cairo, Ain Shaims: In a very friendly and family 

atmosphere, the NCFLD/IBCT family members 

have enjoyed their annual seminar. 

Professor Samir explained the achievements and

outcomes of the organization. Also, the new 

SCU decree of establishment of the National 

Center for faculty and leadership development 

has been announced and discussed.  

The following top 5 challenges for TOT trainers

have been discussed:  

1. Harvesting the fruits of the free education. 

2. Seeding the change seeds in your institution,    

specifically in the classrooms.  

3. Turning the students' frustrations into motivation. 

4. Lift yourself to the next TOT level. 

5. Action: unify and multiply yourself as TOT trainers. 
Recently the IBCT Middle East Division has been 

started with the certification of training packages 

and materials. Almost 20 packages already 

passed the strict standards and were recently 

certified by the Board. The Board expect more 

packages to come this year.  

 

The advantages of certification are that the 

quality is assured on multiple important topics by 

an international external and objective body. 

Following topics are converted in a concrete 

checklist with standards and transparent weight 

factors. 

 

� Balance between the theory and 

application 

� Adequacy of training activities 

� Suitability of the training methods 

� Covering the training objectives 

� Efficient use of multimedia 

� Application the adult learning 

principals 

� Effective use evaluation methods 

� Respect of authorship and copyrights 

� Appearance and printing quality 

� Stabilizing the quality of program 

delivery over successive runs 

 

The standards, checklist, procedure  and weight 

factors are available free of charge at the 

secretariat. Certified training packages are 

improve training and the confidence of 

customers and participants prior to the training. 

 

Almost 20 training packages certified 
using clear international standards and 
weight factors. More to come. 
 

New location Middle East and North 
African division. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

Establishment Australian 

& New Zealand  division 

Peter Rijhnen (New Zealand) is appointed as the first 

director of the IBCT in Australia and New Zealand.   This 

year he will establish a Board of Directors and a 

Credentialing and Certification Committee.   

 

The Australian and New Zealand division is fully 

authorized to certify trainers, facilities, materials and 

programs in the region on behalf of the IBCT. Peter is a 

Certified Trainer and a Master of Corporate Education.  

 

Australia and New Zealand are countries which have very 

high standards for education. In the Human Development 

Index, which covers 177 UN member countries both 

countries are in the top 20 of the list (respectively number 

4 and 20) and are marked with high HDI values. The 

Human Development Index (HDI) is a comparative 

measure of life expectancy, literacy, education (2/3 of the 

weight factor) and standards of living for countries

worldwide. It is a standard means of measuring well-

being. 

 

New career counsellors 

The Board is pleased to announce that Sandor Lemstra CT 

is appointed as an IBCT Career Counsellor. Sandor can 

guide trainers/consultants thru the IBCT recertification 

process. Sandor is CEO of DISC Insights Benelux. During 

the development meetings with trainers he like to use the 

DISC personality profile. It is an effective tool that can 

extend the comprehensive recertification assessment with 

valuable insights  in the trainer’s  personality, his/her   

potentials and talents. 

The Board is expecting more expansion of career 

counsellors from the Middle East region in the upcoming 

years. The core of the value that the IBCT career 

counsellors are providing is to reflect as an external expert 

and reveal potential interesting development areas. All of 

the IBCT counsellors are experts in: - personality 

development, - have multiple years of professional training 

experience and possess a  broad and deep understanding 

of the development areas of the profession and the 

market. Visit their websites to learn more about them. 

 

Fact box Australia 

- Population 21 million 

- Capital Canberra 

 

Fact box New Zealand 

- Population 4 million 

- Capital Wellington 

Marga Oude Maatman                                                        
.www.ontmaskering.com (unmask your self) 

Marga likes to work out of righteousness, 

mutual respect, unify and harmony. Life is 

movement according to Marga.  Recertification 

with Marga could be a journey along your 

Enneagram type, the logical levels of Dilts or 

the core talent of Daniel Offman. 

Jan den Breejen                                         

. www.personae.nl   

Jan likes to challenge people to unleash their 

potential and connect them to future goals. 

Designing performance learning paths with 

concrete yield is what he strive for.  

Sandor Lemstra                                         . 

www.discnederland.nl  

Meeting Sandor is almost sure getting acquainted 

with DISC.  The DISC personality profile will 

provide with new insights were you could grow. 
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The quality is not only secured by good and valid 
examination products. The efforts of highly educated 
assessors from the professional working fields are increasing 
the quality. 
 
Today we have the opportunity to get acquainted with one 
of the Certified Trainers in Europe. Marijke Kanters works 
as a trainer since 1996 at ECABO in the Netherlands.   
 

Marijke what’s ECABO? ECABO is the ‘Centre of 
Expertise on Vocational Education, Training and 
Labour Market' for the economic/administrative, 

ICT and security professions. ECABO works for 

the entire range of vocational training. We focus 

our attention on the levels VMBO (lower 

secondary vocational education), MBO (senior 

secondary vocational education) and HBO (higher 

vocational education), in order to ensure that 

students are able to achieve the best possible 

educational level without having to deal with 

unnecessary impediments in the course of their 

education. The ECABO sectors constitute a 

major proportion of the labour and training 

market. To give you an impression of this: at the 

ROCs (regional training centres), more than 

90,000 students - one-fifth of the entire MBO -

undergo senior secondary vocational education in 

an ECABO sector. Besides these, there are 

thousands of youngsters who have chosen to 

gain such education at private educational 

establishments.   

ECABO is also a Centre of Expertise in the 

evaluation of credentials. In everything we do, 

we focus on quality. That’s why I decided to 

become a certified trainer in 2003. I like to 

practice what I preach.  

 

Marijke in what way ECABO secures the quality 
of examination? As a centre of expertise ECABO 

provides a major contribution to proper 

examination by joint productions of exams. De 

quality of exams is not only secured by good and 

valid examination products. 
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Marijke Kanters. 

 

Improving the quality. 
 

The efforts of highly educated assessors from the 

professional working fields are increasing the 

quality of these processes. A few years ago we 

started with a certification path for assessors. This 

year we are going to extend the certification path 

to certify our assessors who are evaluating 

credentials and other examination experts. My 

experiences as a Certified Trainer were very useful 

during the development of these programs.  

 

 

How ECABO monitors the assessors after they got 
their certificate? Besides the acquiring of the 

certificate based on practical experience and a 

portfolio we focus, the same as the IBCT, on the 

maintenance and further development of the 

acquired expertise. After the certification of the 

assessors there are recorded in the directory of 

certified assessors of the ECABO. 

 

Further information about ECABO can be found on 

www.ecabo.nl 
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OBRUNI 

 A lot of people ask me: what is the meaning of 

Obruni? When I looked for a name for my 

company, 4 years ago, my mentor advised me to 

chose a name without association but with a lot 

of meaning for myself. Then the word ‘Obruni’ 

occurred to me. The meaning of ‘Obruni’ in 

Ghanaian is: white man. When we were in 

Ghana at our Ghanaian friends all children and 

adults called cheerfully and spontaneously to us 

‘Obruni!’ Also therefore we chose the colour 

brown. The eye in our logo symbolises: contact, 

vision and paradigm. The essential themes to 

learn. 

 

What does Obruni do? 

Obruni realises changes by training and coaching 

and by doing so contributes to growth and 

development of people and organisations. The 

purpose is to make  people (more) competent so 

they can be proud on themselves, enjoy their 

work and are commited to their organisation. Our 

professional trainers feel that it’s their mission to 

make people stand out better. The key values 

are authentic, upright and trustworthy. 

 

Where do we work? We work in 4 fields: 

Communication: Obruni trains executives and 

employees of different levels to improve their 

communicative skills. That can involve 

conversation skills, coaching abilities, job 

evaluation- and assessment interviews, 

conference skills, negotiation techniques, to give 

and receive feedback and to deal with criticism 

and aggression. Teams: We work at solving 

conflicts and improving cooperation. Often the 

issue is to learn to  communicate in an open and 

direct way. Clients frequently ask us to learn 

them to make better use of the individual 

qualities of their people. 

 

For if you don’t learn yourself 

anymore, how is it possible to 

stimulate other people to develop 

themselves? 

 

Leadership: We strive after authentic leaders. 

Authentic leadership is to manage yourself and 

your  environment going from your own mission: 

your values, needs and motives and your own 

vision ‘what you want to contribute to your 

environment’.  Leaders who are authentic you 

recognise by their enthusiasm, their inner vigour 

and strong focus on what they want to achieve.  

Personal growth: Obruni regularly organises 

Open Enrolments Personal Effectiveness. These 

are meant for people who want to feel more 

sure, want to make better use of their talents in 

their work, want to handle the difficult colleague 

or manager, or want to work at their own 

personal development. 

 

We work with a core team of freelance trainers 

because we always want to offer the best 

combination of trainers. It is important that 

trainers are complementary to each other so all 

kinds of situations, questions and exercises can 

be guided optimally. 

 

Surplus value of IBCT: Our vision on trainer ship 

is that training presumes real expertise. Training 

also has a purpose: to let organisations function 

better by making people more competent. I think 

it’s important to be differentiated by the quality 

and service we offer our clients. In 2008 we 

realised an average 8 plus as review of our 

training sessions. I recognised the 

aforementioned aspects in the quality mark of 

IBCT. The yearly update helped me to think 

consciously about the way I want to further 

develop myself. Therefore I start a team-

coaching course next year. For if you don’t learn 

yourself anymore, how is it possible to stimulate 

other people to develop themselves? 

 

More information? www.obruni.nl 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Companies ‘could be 

repeating mistakes of 

the last recession’ 
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Companies are putting their long-term future at 

risk by repeating short-term cost-cutting 

measures in the last recession that were 

subsequently regretted, according to a report.

The report by the Boston Consulting Group 

(BCG) and the European Association for People 

Management (EAPM) says that employers 

cutting experienced staff and new trainees risked 

creating skill shortages in five to 10 years – as 

happened as a result of the last recession. A 

third (34 per cent) of companies are planning to 

cut full-time roles, having already cut back on 

recruitment (69 per cent) and shed temporary 

workers (43 per cent), according to the survey 

of 883 executives across Europe. 

 

Countries like Britain are bearing the brunt of the 

recession, with 57 per cent of firms planning 

cuts, compared with 32 per cent in Germany and 

37 per cent in France. Executives were also 

asked which cost-cutting measures worked 

during the last recession. Despite admitting that 

cutting back on training, bonus payments and 

company events had hampered employee 

commitment, respondents continued to take 

these actions now. Hiring high-performing 

employees from competitors, which had the 

most positive impact on employee engagement 

last time round, was one of the least popular 

moves. 

 

Philip Krinks, partner and managing director in 

BCG’s London office, said that, while HR leaders 

were under “colossal pressures”, long-term 

workforce planning remained important. He said 

sectors which already had skills shortages, such 

as nuclear energy, “would be ill-advised to cut 

back on recruiting across the board and on 

training and development activities”. 

 

Krinks said the prevalence of training cuts was 

surprising, given it its impact last time round. But 

the latest CIPD learning and development survey 

indicates more optimistic findings, with seven 

out of 10 employers saying training remained a 

high priority. 

 

Employers cutting staff 'risked creating skill shortages' in the future 

Linda Holbeche, CIPD director of research and 

policy and an EAPM board member, urged 

companies to review the people strategies used 

during the last recession to avoid repeating 

mistakes. CIPD chief economist John Philpott had 

previously urged that leaders at the G20 summit 

should co-ordinate action to avoid a “global skills 

crunch”. Catherine Pusey, director of the 

Employers Forum on Age, also warned employers 

that, because of demographic changes in the UK, 

they should not expect a ready stream of younger 

workers when they want to increase their 

workforce numbers again. She urged employers to 

“find ways of flexing the organisation without 

actually losing staff” so that experienced skills 

were not lost.  

 
Source:www.cipd.co.uk 

 

@ the G20 summit: “leaders should 

avoid a global skills crunch…” 

What executives are planning to do in this recession? 

Cutting back on recruitment – 69 per cent, Cutting back on 

company events – 54 per cent, Cutting back on company 

performance-based bonuses – 45 per cent Laying off full-time 

employees – 34 per cent, Cutting back on individual training – 

33 per cent, Cutting back on individual performance-based 

bonuses – 27 per cent, Hiring high-performing employees from 

competitors – 9 per cent. Source: BCG/EAPM survey 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IBCT Certification, what’s in it for me? 

What’s in it for me as a trainer? 
The benefits of IBCT personal certification at glance 

 

- International distinction and recognition of 

the person quality as a trainer thru a: 

 Official Certificate. 

 Recognized CT degree. 

 Gold plated proud pin. 

 Right to use the IBCT hallmark. 

 Promoted global directory. 

- Guarantee of customer satisfaction prior to 

the training fir the client and participant 

- Listed in the global online directory with 

expertise and contact details 

- Assistance with professional development 

thru Personal Development Activity 

Planning, self assessments and career 

counsellors. 

- Global network (activities) 

- Multi Media Promotion  

- Quality radiation that supports during: 

 Acquisition & selling. 

 Apply for new jobs. 

 Building confidence prior to a 

training. 

As a training organization? 
The advantages of certification of programmes 

 

- International distinction and recognition of 

the programme quality thru a: 

 International accreditation. 

 Official Certificate. 

 Promoted via global website. 

 Right to use the IBCT hallmark. 

- Opportunity to maintain and increase the 

quality of a training programme 

- Guarantee of customer satisfaction prior to 

the programme 

- Recognized transparent international 

standards and procedures. 

- Broad quality check on: 

� Relation to professional 

     competence 

� Balance knowledge & skills 

� Learning goals 

� Evaluation & examination 

� Quality of instructors 

- Honest and objective feedback 

- Respectful involvement of your staff 

- Focus on fact-finding & learning 

 
As a training centre? 
The yield of the certification of training centres at glance 

 

- International distinction and recognition of 

the programme quality thru a: 

 Right to use the IBCT hallmark 

 Official Certificate 

 Promoted via global website 

 International accreditation 

- Attracts more (international) students 

and/or clients 

- Opportunity to maintain and increase the 

quality of a training programme 

- Broad quality check on: 

� Space, safety, accessibility & hygiene. 

� Educational vision & policies. 

� Administration & quality system. 

� Training equipment. 

� Organisational structure and M.I.S. 

- Focus on fact-finding & learning 

- Honest and objective feedback 

- Respectful involvement of the staff, 

management and trainers. 

-  

As an educational institute? 
The value of the certification of training materials  
 

- International distinction and recognition of 

the programme quality thru a: 

 Official Certificate 

 International accreditation 

 Right to use the IBCT hallmark 

 Promoted via global website 

- Opportunity to maintain and increase the 

quality of a training materials 

- Broad quality check on: 

� Quantity, balance theory and practice. 

� Structure, lesson plan & organization. 

� Presentation and illustration. 

� Serving program objectives. 

� Authorship and copyrights. 

� Materials production style. 

- Focus on fact-finding & learning 

- Respectful involvement of the staff, 

management and trainers. 

- Honest and objective feedback. 
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